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HIRING TEMPORARY FOREIGN WORKERS 
THROUGH THE GLOBAL TALENT STREAM: 

AN INTERESTING AND EFFECTIVE SOLUTION
Jean-Philippe Brunet and Marc-Alexis Laroche,  

Galileo Partners Lawyers Inc

As labour shortages hit several key sectors of the Canadian economy – 
more importantly during the covid-19 pandemic – numerous employers 
are trying to recruit temporary foreign workers to fill vacancies within 
their operations.

Even for highly specialised and unique occupations, there 
is currently a struggle in the Canadian labour market to find 
the best available and suitable candidates.

When recruiting temporary foreign workers, Canadian 
employers may need to file a Labour Market Impact 
Assessment (LMIA), an application that can be time 
consuming and costly.

Fortunately, the Canadian government has imple-
mented, in 2017, a programme simplifying the steps 
surrounding the preparation and filing of an LMIA 
application.

The purpose of this article is to provide additional 
information regarding a solution that is becoming 
increasingly popular with Canadian employers who 
may need to rely on an LMIA as part of their efforts 
to recruit unique and specialised international talents, 
namely the Global Talent Stream (GTS).

THE LABOUR MARKET IMPACT ASSESSMENT
The LMIA is a procedure designed to allow Canadian employers 
to recruit temporary foreign workers to fill positions that cannot 
otherwise be filled by Canadian citizens or Canadian permanent resi-
dents due to a lack of qualified and available workers. This programme is 
perceived by governmental authorities as a solution to be used as a "last 
resort" to overcome a labour shortage.

Thus, a positive LMIA issued to an employer should confirm the 
employer's need for the position and the inability to find an available 
Canadian worker who meets the specific criteria for the position.

Indeed, the usual LMIA process requires the Canadian employer to 
demonstrate that he has made efforts to recruit Canadian workers to fill 
the position mentioned in the LMIA application.

This demonstration is made by actively recruiting Canadians and 
permanent residents, notably by posting job offers for the position in 
question on various platforms for a minimum of one month in the three 
months preceding the submission of the application.

If no candidate had either applied or holds the proper qualifications or 
experience required as part of the proposed position – after the aforemen-
tioned period of one month – the Canadian employer has then sufficiently 
demonstrated his recruitment efforts.

Although these recruitment efforts are standardized for most 
Canadian employers within their operations, the process is highly regu-
lated and therefore very cumbersome as officers will analyse in detail the 
job postings made by the Canadian employer to ensure the legitimacy of 
the process and to verify compliance with the posting rules, including, 

but not limited to, the content of the job postings as well as the salary 
offered (ie, wage).

Indeed, with respect to the wages offered to foreign workers, they 
must be consistent with the wages that would normally be received by 
Canadian employees in the same position, with the same experience and 
skills and at the same location.

Moreover, note that the governmental processing fees for an LMIA 
application alone are of $1,000.00.

Once a Canadian employer receives a positive decision regarding its 
LMIA application, the temporary foreign worker mentioned in that applica-
tion is then allowed to file a Canadian temporary work permit application. 
An LMIA application submitted inside the province of Quebec, and for a 
position based in the province of Quebec, also needs to be accompanied by 
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a Certificat d’acceptation du Québec, namely the provincial authorisation 
confirming that a temporary foreign possesses the necessary qualifica-
tions or experience required to hold the proposed position and that the 
salary offered to the temporary foreign worker is consistent with the 
equivalent salary statistics for the province of Quebec. Fortunately, some 
processes exist to facilitate the preparation and to expedite the processing 
of LMIA applications, which notably includes the GTS.

THE GLOBAL TALENT STREAM
The GTS was designed by the Canadian government to enable Canadian 
employers to hire key foreign workers with unique and specialised skills.

Considering that these unique and specialised skills are not 
easily and/or readily available in the Canadian labour market, the 

Canadian government – as part of the GTS programme – determined 
that Canadian employers should be exempted from demonstrating 
recruitment efforts for positions, as for the requirements mentioned 
above, requiring unique and specialised skills.

However, even if Canadian employers are exempted from demon-
strating their efforts of recruitment, the GTS nevertheless has specific 
obligations for Canadian employers who wish to obtain an LMIA under 
this process.

One of these obligations is a Labour Market Benefits Plan (LMBP).
The LMBP is a document negotiated between the Canadian employer 

and the Canadian government as part of an LMIA application submitted 
under the GTS programme. The LMBP allows Canadian employers to 
document their commitment to activities that will have lasting and positive 
impacts on the Canadian labour market.

The LMBP ultimately allows the Canadian employer and the 
Canadian government to efficiently track and confirm the commit-

ments made by the employer in support of the Canadian labour 
market.

The commitments negotiated between the Canadian 
employer and the Canadian government are divided 

into two categories, the mandatory benefits and the 
complementary benefits. As part of the negotiation 

of the LMBP, Canadian employers must commit 
to one mandatory benefit and minimally two 
complementary benefits. The mandatory benefit 
will vary depending on the category used as 
part of the GTS programme, the whole as more 
fully detailed and explained below.

The LMBP is ultimately a mandatory 
document, as part of the aforementioned 
process that needs to be negotiated in good 
faith by the Canadian employer.Its negotia-

tion should be taken seriously as its approval 
will create a legally binding document, whereas 

any discrepancies may cause consequences for a 
Canadian employer. Indeed, the LMBP will usually be 

subject to annual reviews, and as part of these annual 
reviews, Canadian employers are required to demonstrate 

whether or not they have met or achieved the commitments 
mentioned in the LMBP.
Should the Canadian employer be unable to demonstrate 

reasonable efforts or does not provide the required information within 
the requested timeframe, it may receive negative decisions on future appli-
cations submitted under the GTS programme for a period of two years.

Consequently, it is important for Canadian employers – submitting an 
LMIA application under the GTS – to carefully consider the commitments 
that will be mentioned in their LMBP.

THE CRITERIA RELATED TO THE GLOBAL TALENT STREAM
The GTS is divided in two categories, namely the category A and category B.

On the one hand, the category A requires a referral from a designated 
partner who is able to confirm that the vacant position requires the hiring 
of a worker with unique and specialised skills, and that these unique and 
specialised skills will contribute to the growth and development of an 
innovative Canadian company.

The assessment of the unique and specialised skills will be based on 
several criteria, including the worker's level of education and professional 
experience, the salary offered by the employer, his or her expertise in the 
field in question, and his or her potential for sustained contribution to the 
Canadian employer's innovation objectives.

Moreover, this assessment also requires for the Canadian employer to 
be able to demonstrate how its operations should be considered innovative 
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in nature. More precisely, the Canadian employer 
should be able to demonstrate innovative projects 
and/or products put in place or developed within 
its operations that will bring innovation to their 
field of operation.

To be eligible to apply under the category A of 
the GTS programme, the Canadian employer must 
offer a minimal annual base salary of $80,000.00 
for the two first temporary foreign workers hired 
through this category. If the Canadian employer 
hires more than two temporary foreign workers 
under this category, the annual salary must then 
be of $150,000.00 minimally.

On the other hand, the category B requires 
the Canadian employer to hire a highly 
skilled foreign worker to fill a position that is 
mentioned on the Global Talent Occupations 
List . If the position is part of a profession 
mentioned in the Global Talent Occupations 
List, the Canadian employer does not need to 
obtain a referral from a designated partner, as 
explained above.

The Global Talent Occupations List enumer-
ates professions that are considered to be 
in-demand by the Canadian government and 
for which there is insufficient domestic labour 
supply.

For the moment, the Global Talent 
Occupations List only contains professions 
that are related to the technology industry, 
including but not limited to, software engineers 
and designers, computer engineers and digital 
media designers.

To be eligible to apply under the category B 
of the GTS programme, the wages offered to the 
temporary foreign workers must be consistent 
with the wages that would normally be received 
by Canadian employees in the same position, the 
same work location and with the same experi-
ence and skills.

THE REASONS WHY A CANADIAN 
EMPLOYER SHOULD CONSIDER THE 
GLOBAL TALENT STREAM
When consulting an immigration attorney as 
part of the determination of an immigration 
strategy for the recruitment of a temporary 
foreign worker, the Canadian employer should 
generally, when possible, opt for a strategy that 
allows an LMIA exemption, notwithstanding the 
programme.

However, certain situations do not allow 
Canadian employers to be exempted from 
obtaining an LMIA. In these specific situations, 
and when the situation allows it, Canadian 
employers should definitely consider the GTS 
programme as a viable solution.

Indeed, and as mentioned above, an 
LMIA application submitted under the GTS 
programme does not require any demonstration 
of the efforts made to recruit Canadian citizens 
or Canadian permanent residents to fill the posi-
tion offered.

Demonstrations of that nature are costly 
and time consuming for Canadian employers, 
and can also create certain delays as part of the 
preparation of the LMIA application considering 
that the job postings must be active for a period 
of at least one month, the whole as more fully 
explained above.

Moreover, the processing times are also 
an important factor when considering the use 
of the GTS programme. An LMIA application 
submitted outside of the GTS programme can be 
subject to processing times exceeding a period 
of six months, depending on the work location 
mentioned in the application.

However, for an LMIA application submitted 
under the GTS programme, the processing times 
are quicker. An LMIA application submitted under 

the GTS programme should be processed within 
a service standard of 10-business days from 
filing, based on the information provided by the 
Canadian government. Most of the LMIA appli-
cations submitted under this programme are 
indeed processed within this service standard.

In addition, it is also important to note that 
an LMIA application submitted under the GTS 
programme will create significant advantages 
for Canadian employers who wish to retain the 
services of a temporary foreign worker who 
will need to submit a Canadian temporary work 
permit application from outside Canada.

Indeed, in 2017, the Canadian government 
decided to implement a new strategy titled 
the “Global Skills Strategy”. The Global Skills 
Strategy is a strategy designed to help Canadian 
employers attract and hire global talents rapidly. 
As part of this strategy, additional initiatives 
were put in place by the Canadian government, 
including an expedited processing for Canadian 
temporary work permit applications submitted 
from outside Canada that are supported by 
an LMIA obtained through the GTS program. 
Consequently, if a temporary foreign worker 
submits a Canadian temporary work permit 
application from outside Canada, and his or her 
application is supported by such LMIA, his or her 
application should be processed within a delay 
of two weeks from filing – excluding the biom-
etrics process and a visa issuance procedure.

Depending on the country of residence of the 
temporary foreign worker, regular processing 
times for a Canadian temporary work permit can 
vary from a few days to several months.

Considering the elements mentioned above, 
it is inevitable that a Canadian employer, when 
elaborating an immigration strategy for the 
recruitment of a unique and highly skilled 
temporary foreign worker, should consider the 
GTS programme as an effective legal strategy.
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